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Executive Summary 
 
The New Mexico State University SOAR Evaluation and Policy Center partnered with the New Mexico 
Public Education Department (PED) 21st Century Community Learning Centers (CCLC) to conduct a 
statewide evaluation of the program. This report summarizes student participation, engagement, and 
English/reading and math grade changes for academic year 2024  2025 and includes results from 
student, adult family member, staff, and community partner surveys.    
 
Who Participated? 
 During the 2024-2025 academic year, 9,549 students participated in the 21st Century after school 

program across the nine funded grantees, an increase from 9,079 students the prior year and 8,765 
students two years ago. Almost all (97%) qualified for free or reduced-price lunch, and a strong 
majority were Hispanic or Latino (82%). Three percent each were American Indian or Native Alaskan 
or Black or African American. 

 
How did Students Engage? 
 Students engaged in a total of 1,237,462 hours of different activities during the year. Like last year, 

the top areas students engaged in were academic enrichment (388,479 hours) and healthy and 
active lifestyle (286,068 hours). Science, technology, engineering, and mathematics (STEM) activities 
were third with just under 240,000 hours.  

 
What were Student Math and English Grade Changes? Did These Differ by Subgroups? 
 For both subjects, the average grades increased from the first to fourth quarter, and there was 

growth across all sub-groups as well. Overall growth in both subjects was similar.  
 In English/reading, students who were not Hispanic or Latino had higher averages at both quarters, 

and students who were English Learners (EL) had lower averages in both subjects compared to 
students who were not EL. Females had higher averages for both quarters and both subjects, with 
larger differences in English/reading. Like last year, for both subjects, American Indian or Native 
Alaskan students had lower averages than their counterparts at the first quarter, but they also had 
the largest growth from quarter one to quarter four. 

 
What did Stakeholders Think of the Program? 
 Students and parents had positive feedback about the program overall, with high agreement rates 

for the statements provided. Students particularly like the activities, seeing their friends, and having 
time to do their homework/receive academic support. They also like the staff and find them helpful. 

 Team members also had positive feedback about the program overall, with many indicating they 
enjoyed the professional development and found the program high quality. 

 
What Recommendations Can be Gleaned from the Data? 
 Survey feedback across stakeholder groups was positive overall, with feedback that participants, 

family members, and team members like the program and find it high quality. Open-ended feedback 
offered some suggestions for program changes, which included more/bigger variety of activities and 
more time for homework/academic support. These can be considered as plans are made for next 
year, if feasible. 

 In terms of team member confidence in different areas, this was strong overall, but the areas that 
had the most asks for additional training were about the procedures to follow in an emergency and 
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the procedures to ensure compliance with health and safety laws. These are worth keeping in mind 
as plans are made for next year. 

 Averages in both math and English/reading grew overall and for each sub-group, and even though 
Yazzie/Martinez groups still have lower averages than their counterparts, it is worth noting that 
these groups (English Learners, students who qualify for free/reduced price lunch, Hispanic 
students, and American Indian or Native Alaskan students) each grew by at least half a point in their 
average. American Indian students grew the most out of any racial group in both subjects. Still, 
additional support for these groups are worth considering to continue to close the gap in 
performance. 
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One Page Publicity Flyer 
Figure 1: 21st Century Infographic 
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Introduction and Purpose of Report 
 
The SOAR Evaluation and Policy Center at New Mexico State University partnered with the New Mexico 
Public Education Department to perform a statewide evaluation of the 21st Century Community Learning 
Centers (CCLC) that examines student participation, outcomes, engagement, and stakeholder feedback. 
New Mexico State University Institutional Review Board (IRB) approval was obtained for the evaluation. 
 
This summary shows demographics for students who participated in 21st CCLC, the types of activities 
that were the most popular, and presents an analysis of performance changes in math and 
English/reading grades among participants. The report also describes findings from stakeholder surveys, 
where family members, students, teachers, program staff, and community partners provided feedback 
about the program as a whole, perceived impact, and offered suggestions for improvement. Key 
stakeholder groups identified in the Yazzie/Martinez v. State of New Mexico lawsuit are also highlighted. 
 
21st Century Community Learning Centers 
 
The Nita M. Lowey 21st Century Community Learning Centers (21st CCLC) is a federal program that 
offers students high quality afterschool activities in a variety of areas, including STEM enrichment, 
college and career readiness, and arts, among others. The federal government  goal for the program is:  
 
To establish community learning centers that help students in high-poverty, low performing schools meet 
academic achievement standards; to offer a broad array of additional services designed to complement 
the regular academic program; and to offer families of participating students opportunities for education 
development. 
 
This program requires that sites track student enrollment very closely, including participant 
demographics, detailed information about what activities they engage in and for how many minutes, 
and that sites survey their students, parents, and teachers about the quality and impact of the program. 
Additionally, student grades in English/reading and math are collected four times per year. Elementary 
and secondary schools are eligible for funding, as are community-based organizations that can deliver 
the program as intended and obtain key outcome data required for reporting. 
 
Continuous Quality Improvement 
 
A key component of the New Mexico 21st CCLC program is having a team of individuals who work with 
sites and grantees to help ensure that they are entering the required data and using data to inform 
decision making and goal setting throughout the year. 

 
Guiding Evaluation Questions 
 
Guiding evaluation questions look closely at who is participating in the program, how are they engaging, 
what are their outcomes, and what stakeholders are saying about their program experience.  
 
Overview of Participants and Engagement: 
1) What are the demographics of students who participate in the program? This includes breakdowns 

for gender, race, ethnicity, and free/reduced price lunch status.  
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2) What activities do students engage in the most? The least? 
 
Student Outcomes: 
3) Are there changes in student performance in math and English/reading across the academic year? 

a) Are there differences in changes across demographic subgroups? 
b) What are the best practices identified and main recommendations that can be gleaned from 

these analyses to inform the NMPED about how to more effectively serve their students? 
 
Deeper Dive into Survey Data: 
4) What are stakeholder evaluations of the program overall and its perceived impact? 

a) What feedback are the stakeholders providing (qualitative) about what is working well in their 
21st CCLC programs? 

b) What feedback are the stakeholders providing (qualitative) about what the 21st CCLC program 
can do to better serve students and their communities? 

 
21st CCLC GPRAs 
 
The federal government identified five Government Performance and Results Act (GPRAs) for the 
current grantees, down from 14 in the last five-year cycle. The current report does not explore these 
data, but for reference, this cycle s GPRAs are: 
 
1) Percentage of students in grades 4-8 participating in 21st CCLC programming during the school year 

and summer who demonstrate growth in reading and language arts on state assessments. 
2) Percentage of students in grades 7-8 and 10-12 attending 21st CCLC programming during the school 

year and summer with a prior-year unweighted GPA of less than 3.0 who demonstrated an 
improved GPA. 

3) Percentage of students in grades 1-12 participating in 21st CCLC during the school year who had a 
school day attendance rate at or below 90% in the prior school year and demonstrated an improved 
attendance rate in the current school year. 

4) Percentage of students in grades 1-12 attending 21st CCLC programming during the school year and 
summer who experienced a decrease in in-school suspensions compared to the previous school 
year. 

5) Percentage of students in grades 1-5 participating in 21st CCLC programming in the school year and 
summer who demonstrated an improvement in teacher reported engagement in learning. 

 

Who is Participating? 
 
Sites 
 
There are nine funded 21st CCLC grantees, with the NMSU STEM Center serving as a hub for six districts 
in southern New Mexico. Within these sites there are 117 schools participating in the program. The 
districts and community-based organizations that are part of the current 21st CCLC program are: 
 
 
 
 
 



SOAR 21st CCLC Statewide Evaluation End of Year Report AY 24-25 8

 AppleTree Educational Center  Hobbs Municipal Schools (NMSU) 
 Boys & Girls Club of Central New Mexico  Las Cruces Public Schools (NMSU) 
 Community for Learning  Lordsburg Municipal Schools (NMSU) 
 Española Public Schools  Raíces del Saber Xinachtli (NMSU) 
 Farmington Municipal Schools  Rio Grande Education Collaborative 
 Gadsden Independent School District (NMSU)  Santa Fe Public Schools 
 Hatch Valley Public Schools (NMSU)  South Valley Preparatory School 

 
Student Demographics 
 
The first part of the report presents demographic information for the 9,549 students who participated in 
21st CCLC activities during the 2024-2025 academic year. For the data pull, students who were active 
between August 12, 2024 through May 30, 2025 were included. 
 
Table 1 shows participants by grade level. A strong majority of students were in first through fifth grade. 
 
Table 1: Demographics of 21st CCLC Participants: Grade Level 

 Count Percent 
P or K 742 8% 

1 1,049 11% 
2 1,257 13% 
3 1,376 14% 
4 1,444 15% 
5 1,428 15% 
6 940 10% 
7 540 6% 
8 516 5% 
9 71 1% 

10 59 1% 
11 58 1% 
12 69 1% 

Total 9,549 100% 
 
In terms of who participated in the program, there was a near even split among males and females, with 
a strong majority who were Hispanic or Latino. Several were White, with three percent each American 
Indian or Native Alaskan or Black or African American. Almost all qualified for free or reduced-price 
lunch, and almost a quarter were English Learners (EL). Table 2 below outlines all participant  
demographics. 
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Table 1: Demographics of 21st CCLC Participants: Gender, Race, Ethnicity, Lunch Status, and EL Status

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Student Engagement 
 
Next, total activity hours are presented by category. For the entire academic year, students engaged in a 
total of 1,237,462 hours of different activities. Academic enrichment and healthy and active lifestyle 
continue to be the top categories, with academic enrichment having the most hours by a wide margin. 
STEM, well-rounded education activities, and literacy education each had over 100,000 hours or came 
close to this total. Table 3 below shows the total hours for each activity category. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 N Percent 
Female 4,954 52% 
Male 4,589 48% 
Other 6 <1% 

   
Hispanic or Latino 7,836 82% 
Not Hispanic or Latino 1,612 17% 
Unknown 101 1% 

   
American Indian or Native Alaskan 294 3% 
Asian 55 1% 
Black or African American 271 3% 
More than One Race 231 2% 
Native Hawaiian or Pacific Islander  34 <1% 
Some Other Race 1,104 12% 
White 7,382 77% 
Unknown 178 2% 

   
Free/Reduced Price Lunch 9,229 97% 
Not FRPL 290 3% 
Unknown 30 <1% 
   
English Learner 1,961 21% 
Not English Learner 6,983 73% 
Unknown 605 6% 
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Table 2: Student Engagement: Hours Spent on Each Activity
Activity Category Hours 

Academic Enrichment 388,479 
Healthy and Active Lifestyle 286,068 
Science, Technology, Engineering, and Mathematics (STEM) 239,842 
Well-rounded Education Activities 179,200 
Literacy Education 99,743 
Career Competencies and Career Readiness 32,569 
Other 4,975 
Activities for English Learners 2,524 
Parenting Skills and Family Literacy 1,642 
Drug and Violence Prevention and Counseling 1,525 
Assistance to Students who have been Truant, Suspended, or Expelled 895 
Grand Total 1,237,462 

 

Student Grades 
 
Grades for students who participated in 21st CCLC during the 2024-2025 academic year were collected 
and converted to numerical scores. The numerical range is 1 through 13, which corresponds to letter 
grades F through A+. This is shown in figure 2 below.  
 
Figure 2: Letter Grades Converted to Numerical Scale 

 
 
For an initial understanding of grade changes among participants, average reading and math scores at 
quarter one and quarter four are compared for the entire group and subgroups of students. The tables 
below only include students who had a quarter one and a quarter four grade for the corresponding 

results, and only groups with at least 20 students are presented for confidentiality. 
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English/Reading Grades 
 
First, a total of 6,543 students were included in the English/reading score analyses. Across all students, 
average scores increased from quarter one to quarter four. Females had higher performance in both 
quarters, and so did students who were not English Learners. Students who were not Hispanic or Latino 
had similar quarter one scores as Hispanic or Latino students, but this difference grew in quarter four, 
and Asian students (though their N is much lower than the other groups) and students who were some 
other race had the highest quarter four averages. All changes from time one to time four English/ 
reading grades can be found in Table 4. 
 
Table 3: Student Outcomes- Average English/Reading Scores at Quarter One and Quarter Four 

 

Math Grades 
 
For math, a total of 6,256 students were included in the analyses. Results were similar to English/ 
reading, as overall, students grew from quarter one to quarter four, with growth to some degree across 
all sub-groups. Like English/reading, females had higher scores at both time points, and so did students 
who were not English Learners. Hispanic students and those who were not Hispanic also started off 
similar but had a bigger difference in scores at the end of the year. Among racial groups, growth was 
over a point for students who were American Indian or Native Alaskan and Asian, and like English/ 
reading, students who were not English Learners or who did not qualify for free or reduced-price lunch 

  Quarter One Quarter Four 
 N Average Standard 

Deviation 
Average Standard 

Deviation 
All Students 6,543 7.64 3.06 8.29 3.00 
      
Females 3,412 7.90 3.00 8.50 2.94 
Males 3,129 7.34 3.10 8.06 3.05 
      
Hispanic or Latino 5,522 7.62 3.02 8.19 2.99 
Not Hispanic or Latino 972 7.74 3.28 8.85 2.99 
      
American Indian or Native 
Alaskan 224 6.71 2.97 8.30 2.75 

Asian 29 7.69 3.42 9.14 3.07 
Black or African American 179 7.69 3.24 8.35 2.99 
More Than One Race 165 7.84 3.26 8.34 3.03 
Some Other Race 765 7.61 3.12 8.56 3.09 
White 5,063 7.68 3.03 8.23 2.99 
      
Free/Reduced Price Lunch 6,313 7.63 3.04 8.28 2.99 
Not FRPL 208 8.00 3.51 8.83 3.16 
      
English Learner 1,504 7.25 3.06 7.76 3.06 
Not English Learner 4,717 7.76 3.03 8.46 2.96 
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had higher scores at both quarters, though growth was similar. All changes from time one to time four 
math grades can be found in Table 5. 
 
Table 4: Student Outcomes- Average Math Scores at Quarter One and Quarter Four 

 
Survey Results 
 
To gather program feedback, the following stakeholder groups were sent a survey: 1) pre-literate and K-
2 students, 2) grades 3-6 elementary school students, 3) grades 6-12 middle/high school students, 4) 
adult family members, 5) program team members, 6) community partners (new this year), and 7) 

summaries of their feedback. For closed-ended questions, frequency tables are provided. Data for open-
ended questions were analyzed using a coding process in which initial descriptions of responses were 
recorded and then aggregated into final themes.  
 
Pre-Literate and K-2 Student Survey  
This survey was available to the youngest group of student participants. They were able to select their 
responses from a range of emoticons reflecting their feelings (good to bad) corresponding to a rating; a 
visual is provided below. In total, 2,582 students completed the survey. Data are presented in Table 6. A 

experiences in 21st CCLC. 

  Quarter One Quarter Four 
 N Average Standard 

Deviation 
Average Standard 

Deviation 
All Students 6,256 7.73 3.10 8.34 3.00 
      
Females 3,272 7.74 3.03 8.39 2.92 
Males 2,982 7.71 3.17 8.27 3.09 
      
Hispanic or Latino 5,282 7.73 3.08 8.27 3.01 
Not Hispanic or Latino 939 7.68 3.21 8.69 2.98 
      
American Indian or Native 
Alaskan 

219 6.53 2.99 7.99 2.82 

Asian 28 8.32 3.21 9.39 2.63 
Black or African American 158 7.35 3.45 7.94 3.08 
More Than One Race 162 7.96 3.38 8.20 3.25 
Some Other Race 756 7.85 2.99 8.56 3.09 
White 4835 7.77 3.09 8.32 3.00 
      
Free/Reduced Price Lunch 6,028 7.73 3.08 8.33 3.01 
Not FRPL 206 7.85 3.46 8.78 2.87 
      
English Learner 1,480 7.61 3.05 8.04 3.06 
Not English Learner 4,521 7.77 3.11 8.42 2.97 
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Figure 3: Pre-Literate and K-2 Student Survey Visual  

 
 

Table 6: Pre-Literate and K-2 Student Survey Responses 
  Good Average Bad 

I like the program. 2,327 207 48 
The program helps me complete and turn in my homework on time.  2,080 416 86 

 2,165 354 62 
I feel better about myself because of the program.  2,188 317 77 
I have made new friends because of the program.  2,232 256 94 
Teachers and staff in this program care about me.  2,347 195 40 
The teachers and staff in this program expect me to do my best.  2,416 139 27 
Overall, when I think about this program, I feel... 2,255 265 62 

*Missing one response 
 
3-6 Elementary Student Survey 
This survey allowed 21st Century participants who were enrolled in the 3rd through 6th grades to provide 
feedback on the program. The survey included both closed and open-ended questions, with 4,502 
students providing their feedback. 
 
Closed-Ended 
 
Grade Level 
Table 7 below provides a count of students who completed the survey by grade level. Over half of the 
students were in fourth or fifth grade.  
 
Table 7: 3-6 Grade Survey Completers 

 Count Percent 
1st or 2nd  7 <1% 
3rd   1,191 26% 
4   1,309 29% 
5   1,326 29% 
6th   669 15% 
Total 4,502 100% 

 
Student Experience 
First, in terms of overall experience, responses across the statements were mostly agree/strongly agree, 
particularly in terms of if students think teachers and staff in the program care about them, that 
teachers and staff expect them to do their best, and that overall, they think the program is good. Table 8 
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Table 8: 3-6 Grade Student Survey - Student Experience
 Strongly 

Disagree 
Disagree Neutral Agree Strongly 

Agree 
I like the program. 41 66 517 1,691 2,187 
The program helps me complete and turn in 
my homework on time. 96 215 1,037 1,795 1,359 

coming to the program. 75 284 1,109 1,740 1,294 

I feel better about myself because of the 
program. 104 227 886 1,703 1,582 

I have made new friends because of the 
program. 126 268 613 1,579 1,916 

Teachers and staff in this program care 
about me. 30 80 471 1,624 2,297 

The teachers and staff in this program 
expect me to do my best. 33 55 378 1,657 2,379 

Overall, I think this program is good. 42 47 417 1,510 2,486 
 
Open-Ended 
The second portion of the survey allowed students to provide feedback to two questions. In this section, 
themes and a description are outlined, and example quotes are provided. Note, some of the 
supplemental quotes may span multiple themes.   
  
What do you like most about the program?  
Based on the responses from students, the following five themes emerged from the data, in order of 
frequency: 1) activities, 2) positive experiences, 3) homework/learning, 4) social interaction, and 5) staff. 
Each theme includes direct quotes that are listed below. 
 
Activities 
A majority of students mentioned that they enjoyed the activities in the program. They mentioned 
having fun when they played outside, making arts and crafts, and completing projects, among other 
areas. The following quotes represent this theme.  
  
  
  

 
Positive Experiences 
This theme is related to positive experiences students encountered throughout their time in the 
program. Many students mentioned that they enjoyed everything from this program and had fun 
overall. The following quotes represent this theme.  
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Homework and Learning 

 
  
  
  

 
Social Interaction 
Students also mentioned that they enjoyed interacting with their friends or making new friends in the 
program. The following quotes represent this theme. 
  
 

 
  

 
Staff 
Lastly, students reported that they enjoyed the staff in the program. Students mentioned that the 
teachers and staff were nice and helped create a positive and enjoyable environment. Please see below 
for sample quotes.  
 The teacher she is so fun and these people are nice and I feel comfortable here and the [energy] is 

nice  
 the teachers  
 I like that my teachers are very kind.  

 
Please tell us what can we do to make the program better. 

 
 
Nothing Needs to Change 
The top theme among responses was that nothing needed to change, with many students writing that 
the program is great in its current form. The quotes below represent this theme. 
 

 
  
  

 
Program Logistics 
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Activities 
ific 

activities they were interested in. The quotes below represent this theme   
   
   
   

 
Homework & Learning 

 
  
  
  

 
6-12 Middle/High School Student Survey 
This survey allowed 21st Century participants who were enrolled in grades 6 through 12 to provide 
feedback on the program. Similar to the 3-6 grade survey, this survey also included closed and open-
ended questions. A total of 1,243 students provided feedback.  
 
Closed-Ended 
 
Grade Level 
Table 9 below shows students who completed the survey by grade level. The largest representation 
came from 8th graders at about a third of the group.  
  
Table 9: 6-12 Grade Survey Completers 

  Count Percent 
6th  307 25% 
7th  353 28% 
8th  387 31% 
9th 65 5% 
10th  38 3% 
11th  39 3% 
12th  54 4% 
Total 1,243 100% 

 
Student Experience 
Overall, students had positive feedback about their program experience, with a majority agreeing or 
strongly agreeing with each statement, particularly that they think the program is good and that they 
like the program.   
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Table 10: 6-12 Grade Student Experience

  Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

I like the program. 10 12 147 523 551 

The program helps me complete and turn 
in my homework on time. 19 51 358 496 319 

coming to the program. 20 49 369 500 305 

I feel better about myself because of the 
program. 21 44 329 510 339 

I have made new friends because of the 
program. 22 62 239 473 447 

Teachers and staff in this program care 
about me. 14 11 175 553 490 

The teachers and staff in this program 
expect me to do my best. 9 17 210 530 468 

The program helps me understand that 
setting goals is important. 15 43 279 575 331 

The program helps me understand how to 
make career choices. 27 76 358 498 284 

The program has made me more interested 
in pursuing a career in math, science, 
technology or engineering. 

40 84 398 439 282 

The program has made me aware of how to 
get involved in community service or other 
activities to help others. 

21 38 333 508 343 

Overall, I think this program is good. 11 12 144 485 591 

 
Open-Ended 
The second portion of the survey allowed students to provide feedback on two questions. In this 
section, themes and a description are identified and example quotes are provided. Note, some of the 
quotes may span multiple themes.   
  
What do you like most about the program?  
Responses were analyzed and grouped into the following five themes in order of frequency: 1) activities, 
2) social interaction, 3) positive experience, 4) homework and learning, and 5) staff.    
  
Activities 
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Social Interaction 

   
  
 

 
  

 
Positive Experience 

   
  
  
  

  
Homework & Learning 

  
  
  
 

 
 
Staff 

  
 

 
  
 

 
  

Please tell us something you would like to see improved in the program. 

 
 
Nothing Needs to be Changed 
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Activities 
   

  
  
  
  

 
Program Logistics 

  
  
  
  

  
Snacks and Food 

  
  
  
  

 
Adult Family Member Survey 
The survey was distributed to adults who had students enrolled in the 21st Century program. In total, 
6,145 surveys were completed. Questions were closed and open ended. 
 
Perceptions of the Program 
Overall, adult family members had positive feedback about the program, particularly that their child 
likes to attend and that overall, they think the program is good. There was slightly more spread when 
asked if the program is helping with reading and math skills, but agreement was still high in those areas. 
Results are summarized in Table 11 below. 
 
Table 11: Adult Family Member Perceptions of Program 

  Strongly 
Disagree  

Disagree Neutral  Agree Strongly 
Agree 

My child likes to attend the out-of-school time 
program.   18  40  248  1691  4,148  

The program is helping my child to complete 
and turn in his/her homework on time.  50  120  849  1941  3,185  

improve.  46  151  1,062  2,067  2,819  

improve.  46  153  1,077  2,067  2,802  

Overall, I think this program is good.   14  16  224  1,686  4,205  
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Parent Activities 
Adult family members could also indicate if parent activities the program offered met their needs. The 
frequency table is provided below. There was a near even split among those who said the activities did 
meet their needs and that they did not participate, with the smallest amount indicating the activities did 
not meet their needs.  
 
Table 12: Adult Parent Activities  Needs Met 

 Count 
Yes, the activities met my needs 2,927 
No, the activities did not meet my needs 108 
I did not participate in the parent activities 2,452 
Parent activities were not offered to me 658 

 
Open-Ended Questions 
The second portion of the survey allowed adult family members to provide comments on four questions. 
In this section, themes and a description are identified, and example quotes are provided. Note, some of 
the quotes may span multiple themes.   
 

program? 
Responses were analyzed and grouped into the following five themes in order of frequency: 1) academic 
improvement, 2) social and emotional development, 3) homework help, 4) activities, and 5) positive 
experiences or everything. 
 
Academic Improvement 
For this theme, responses centered on how participation in the program is helping students learn more 
content in core subjects like science, reading, and math. The following quotes represent this theme. 
  
  
  

 
Social and Emotional Development 
Another common theme was that the 21st CCLC program helps students with social and non-academic 
skills like building positive relationships and becoming more comfortable in different settings. The 
following quotes represent this theme. 
  
  
  

 
Homework Help  
Many family members also wrote about how their kids received help with their homework during the 
program, which is great for supporting their learning and also allows the children to go home having 
already completed these tasks. The following quotes represent this theme.  
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21st Century Program. I also like that my daughter can explain her homework to me when we get 

 
 

homework is challenging to understand even as the parent so with the program helping our kids 
with the homework is such a huge blessing. My child loves the after school program to further her 

 
 

 
 
Activities 
Another common theme was the variety of activities that students participate in during their time in the 
program, with the quotes below as examples.  
  
  
  

 
Positive Experiences/Everything 
For this theme, quotes mentioned that children liked everything about the program or that there were 
other positive outcomes and parts of participating. The quotes below represent this theme.   
  
  
  

 
In what ways, if any, do you think the program could improve?  
For this question, most responses indicated that nothing needed to be changed, and this is listed as one 
of the top four themes. The remaining themes in order of frequency are: 2) program logistics, 
3) homework and tutoring, and 4) activities. 
 
Nothing Needs to be Changed 
Many adult family members responded with this question, left it blank, or listed 
something positive about the program. The following quotes represent this theme  
  
  
  

 
Program Logistics 
Logistics refers to different program specifics and includes areas like scheduling, protocols, and other 
areas that reflect how an individual program operates. The following quotes exemplify this theme.   
 

the after-  
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Homework and Tutoring 
Though homework help was a top theme in the prior question, some adult family members noted that 
more time or staff to help with homework would be helpful, as noted by the quotes below.   
 -school program to complete her 

 
  
  

Activities 
Some adult family members asked for different activities or more of a range of what is offered. The 
quotes below represent this theme.    
 

 
  
 

 
 
Please list any adult learning sessions you would be interested in participating in.  
The third open-ended question allowed survey participants to provide suggestions for adult learning 
sessions. For this question, over 4,300 responses were left blank or written n/a,  or something 
similar. Given the larger amount of blanks or N/A responses, the top three themes are presented, which 
include (in order of frequency): 1) family activities, 2) skill development, and 3) academic subjects.  
 
Family Activities 
Several responses asked for family focused activities with activities that would cater to a variety of 
audiences. Example quotes are below. 
 

 
  
 

they got to teach the rest  
 
Skill Development 
For this theme, family members asked for help in different areas, such as first aid training, parent 
classes, stress management, and other areas. The following quotes represent this theme.  
 - nurturing, Circle of Security, etc., financial 

 
 Parenting Groups. Time Management. Healthy Eating. Ethics courses. How to start a business. 

 
  

 
Academic Subjects 
Many quotes asked for help learning about academic areas like reading and math. The quotes below 
represent this theme.  
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Feel free to share any additional comments. 
The last question gave adult family members the opportunity to offer any other feedback, and though 
many left this blank, there were several positive comments that were provided, and example quotes are 
below.   
 
 -school program are terrific! They are the best part 

 
 

school. One of the staff started doing dungeons and dragons with some kids. She now has a group of 
people that she enjoys seeing every day. That makes all  

 
 

  
 

 
 
Team Member Survey 
This survey was completed by 878 team members across the 21st Century sites.   
 
Team Member Confidence 
Team members were given the opportunity to indicate their confidence in key areas related to the 
program, which are outlined in Table Thirteen below. Overall, team members feel confident in the areas 

follow in an emergency and the procedures to ensure compliance with health and safety laws.  
 
Table 13: Team Member Confidence 

 Confident Would Like 
More Training 

N/A 

Knowledgeable about the procedures to follow in an 
emergency. 745 123 10 

Knowledgeable about the procedures to ensure compliance 
with health and safety laws. 732 131 15 

Knowledgeable about the relationship between the 
program activities and the goals of the program. 807 61 10 

Knowledgeable about the program policies/procedures. 798 73 7 
Knowing efficient methods for conducting attendance 
checks. 769 59 50 

Providing instruction that encourages student engagement 
in learning. 798 67 13 

The alignment of after-school and regular school day 
curriculum. 770 78 30 

 
In terms of if team members think the program is high quality, a strong majority agreed with this 
statement, with few neutral or disagreement responses. Frequencies are in Table Fourteen below. 
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Table 14: Team Members- Learning Center Quality Agreement
 Strongly 

Disagree 
Disagree Neutral Agree Strongly 

Agree 
Overall, the 21st CCLC program being 
provided at this learning center is high 
quality. 

2 0 39 261 576 

 
Open-Ended Questions 
The second portion of the survey allowed team members to provide comments on open-ended 
questions. Their responses are summarized below. Responses are categorized into themes where 
applicable with example quotes provided. Note, some quotes may span multiple themes and/or may be 
site-specific.  
 
The first three open-ended questions were closed-ended in last year  and provided in the 
confidence matrix above. This year, they were presented as open-ended for comments. 
 
Facilitating math tutoring or enrichment activities.   
Of all the staff responses, the top three themes were 1) confident/comfortable, 2) math/ enrichment  
more details, and 3) yes continue these lessons. 
 
Confident/Comfortable 

 
  
  
  

 
Math/Enrichment  More Details 

 
 

 
 

 
 

 
 
Yes Continue These Lessons 
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Facilitating literacy/reading tutoring or enrichment lessons 

 
 
Confident/Comfortable 

 
  
  
  

 
Literacy/Reading/Enrichment  More Details 

 
 

 
 

 
  

 
Yes/Continue 

 
  
  
  

 
Providing homework help to after-school student 

 
 
Yes/Homework 

 
 

 
  
 

 
 
Confident/Comfortable 
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No Homework/Tutoring 

 
  
  
 

 
 
Which professional development activity did you find most useful? Please explain what, exactly, you 
found beneficial about this staff training opportunity. 
 
Among those who attended professional development, their top responses were focused on 1) enjoying 
all professional development, 2) content specific and 3) STEM.   
 
Enjoyed all Professional Development 

 
  
  
  

 
Content Specific 

 
 

 
 

 
 

 
 
STEM 
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What other trainings would you like to see in the future? 
The responses were coded into five themes in order of frequency 1) Open to all and current PD is great, 
2) emergencies, 3) homework and tutoring, 4) classroom management, and 5) activities. 
 
Any PD  Current Offerings are Great 

 
   
  
  

 
Emergencies/Health/Safety 

 
 

 
  
 

 
 
Homework/Tutoring 

 
 

 
 

 
 

 
  

 
Classroom Management 

 
 

 
 -escalating training. We did have this training 
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Activities 

 
 

 
 

 
  
 

 
 
What do you like most about the program? 

 
 
Working with Students 

 
 

 
  
 

 
 
Homework/Tutoring 

 
 

needing. I love how they get the chance to experience other activities such as STEM that they may 
 

 activities  
 

 
 
Safe Place 
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Everything 

 
  
  
  

 

Community Partner Survey 
New this year, community partners were surveyed about their experience with the 21st CCLC program. A 
total of 20 partner surveys are included in this summary, and they primarily represent non profits, with 
local businesses and cultural organizations also included. There was an even split among the length of 
time they had partnered with 21st CCLC, with 10 groups indicating three years or fewer, and 10 
indicating more than five years. Almost all (n=18) indicated they were confident about program 
policies/procedures, and almost all (n=19) agreed or strongly agreed that the program they partnered 
with was high quality. 
 
There were also a few open-ended questions, and those are summarized below with example quotes 
that represent the main findings. 
 
How does your mission align with the 21st CCLC goals and mission? 
Organizations gave a variety of ways their mission aligns with 21st CCLC, including supporting student 
outcomes and needs, supporting parents and educators, and bringing new and exciting experiences to 
students. Example quotes are below. 
 We want to build self-esteem and new mindsets that can propel youth to success they likely would 

not have pursued otherwise.  
 Engineering, and Math (STEM) subjects; to inspire all students to learn and understand STEM and, 

in the process, motivate many of them to pursue STEM careers.  
 
What do you like most about the program? 
Responses to this question largely centered on building positive relationships with students, helping 
them grow in different areas, offering innovative activities to help them succeed, and supporting 
teachers. Example quotes are below. 
 The investment being made in our children's wellbeing and longterm emotional, nutritional, and 

academic success.  
 

their after-  
 
Please tell us something you would like to see improved in the program. 
As with prior populations, responses to this question were mostly that the program was great as is, 
though there were a few suggestions that included more family engagement, different activities, and 
more communication. Example quotes are below. 
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DOE Survey- Student Engagement in Learning 
This final survey asked teachers to assess their students who attended the 21st CCLC program in three 
areas: participating in class, being attentive in class, and coming to school motivated to learn. The survey 
items reflect GPRA #5, Engagement in Learning. The surveys were completed for students who attended 
the 21st program for at least one hour during the academic year and are only for students in the 1st 
through 5th grade. The survey was completed for 4,438 students. Most were in third through fifth grade, 
as illustrated in Table 15 below.  
 
Table 5: DOE Survey Grade-Level Breakdown 

 Count Percent 
1st 741 17% 
2nd 850 19% 
3rd 946 21% 
4th 962 22% 
5th 938 21% 
6th  1 <1% 
Total 4,438 100% 

 
Teacher ratings for the questions are in Table 16 below. Across all questions, 

options.  
 

Table 6: DOE Survey 

  
Question 1: 

Participating in 
class 

Question 2: 
Being attentive 

in class 

Question 3: 
Coming to school 

motivated to learn 
Did Not Need to Improve 751 709 807 
Significant Improvement 1,301 1,249 1,354 
Moderate Improvement 1,061 1,010 948 
Slight Improvement 598 654 584 
No Change 617 674 635 
Slight Decline 74 87 63 
Moderate Decline 20 33 21 
Significant Decline 16 22 26 
Total 4,438 4,438 4,438 

 


